
What’s the exhibition about?
Like most hospitals, Salisbury District Hospital 
at Odstock is planning its services for the 
future and identifying potential challenges. 
An aging population, more people wanting 
wider access to more services, plus new 
technology coming on stream means there is 
a careful balance to be had, particularly when 
budgets are under pressure. 

Making the most of what we have is essential 
but it is also clear that the hospital faces 
unique difficulties: the age of some of its 
hospital facilities for instance. The current site 
is scattered, inefficient and some buildings 
are not designed for modern health care.  

In addition, training and retaining graduates 
is harder since there is no specific university 
close by and it can also be difficult to recruit 
nursing and clinical staff. 

To look at how we can develop, improve and 
enhance services, the hospital is conducting 
a review of our usage of the site and how 
it can contribute to wider improvements in 
health, and for its current and future provision. 
Working in partnership means we can 
broaden our focus to education, research and 
development, bringing many benefits for the 
community and Salisbury. 

So we want 
your ideas! 

This exhibition presents some 
of the background and an 
introduction to the Health, 
Education and Technology 

Project Salisbury
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Context
As one of Salisbury’s largest employers, 
the hospital has huge potential to act as a 
catalyst in the local and regional economy. 
Working alongside education, research 
and technology could bring many benefits 
to the community, and boost enterprise 
and innovation. Our location is excellent, 
however, the existing site is restricted, 
and not ideal.

Salisbury District Hospital was originally built 
during World War II to treat US casualties.  
Services moved from the city centre in the 

early 1990’s and the hospital has been 
extended to meet the changing needs of 
the community. However, many of those 
original buildings are rapidly reaching the 
end of their useful life and need significant 
repairs – estimated to be in the tens of 
millions of pounds. 

As a hospital trust, getting best value for 
public money is crucial, as is being able to 
provide the best possible healthcare. It is vital 
that we try and anticipate the challenges of 
the future to see how best to plan for it now. 
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Salisbury’s changing population
As the population changes, and more people 
need access to our services, we cannot 
carry on as before. From helping people to 
age well, to new medical and technological 
advances, we need to look at how we 
provide healthcare and how we can innovate 
to bring in new services.  

As the NHS is changing, so are people’s 
expectations. A proactive approach is needed 
to managing the increase in demand and 
care tailored to the individual, offering greater 
flexibility and choice. All this must be achieved 
against a challenging financial picture. 

We also need to consider how we work 
alongside other partners - including GPs, 
social care, housing and education - to ensure 
we’re all working to give the best possible 

care in the most appropriate location for 
the community. Acting together means we 
can often prevent or reduce risks, improve 
outcomes and recovery rates for people, 
enhancing their quality of life.  

The number of residents in Wiltshire aged 
65 and over is expected to increase by 65% 
between 2016 and 2041, compared to a 52% 
increase in people over the age of 65 in 
England. By contrast young adults (aged 18-
35) accounted for only 18% of the population 
in Salisbury compared to 24% in England.

Credit: ONS 2016-based Sub-National Population 
Projections: note that these projections are not available at a sub-district level.
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Other factors
Locating healthcare services alongside 
other sectors like education, research and 
technology will ensure everyone can benefit. 

For example, Salisbury is home to some of the 
country’s foremost research establishments, 
including the medical sector. At present, there 
isn’t room to locate them close to the hospital, 
but if this could be changed, it could help 
further research and improve the outcomes 
for patients. 

The hospital is a cherished part of the 
community and is set in beautiful countryside. 

It’s essential that any new development 
retains the very essence of that setting and 
we create new green spaces that enhance 
the environment and make these accessible, 
whilst protecting views. We want to create 
a greater sense of place, working with the 
landscape to help aid patients’ recovery. 
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Why change? 
Some examples of challenges
Firstly, our hospital has grown with the 
community, but it’s not built for efficiency. 
Our buildings limit what can be delivered 
and where. The right services are often 
not located next to each other, so patients 
may need to walk, or be transported, longer 
distances or even outside, increasing the 
time spent in hospital or attending clinics. 

The maternity services and neonatal unit are 
located in Second World War facilities with 
insufficient space. There just isn’t room to 
deliver care in the way patients want today.

The Day Surgery unit is also reaching the end 
of its working life. This limits the operations 
which can be done in the unit and this 
contributes to longer patient waiting times 
for treatments. 

Nursing and clinical staff often spend a lot 
of time walking across the hospital, reducing 
the amount of time available with patients. 
The flow of traffic around the site is far from 
ideal and is a critical issue causing conflicts 
between service traffic, patients and visitors.

Image: copyright ©ArtCare, Salisbury District Hospital
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A view of the 
emerging phase 1 

Salisbury District Hospital 
development in the early 

1990s, which was developed 
around existing buildings, 

some from as early 
as the 1940s



	It should make the best use of technology, 
be energy efficient and reduce costs 
where possible.

	It should have as much accessible and 
usable green space as possible, and at 
least more than at present, and promote 
healthy lifestyles.

	It should improve efficiency and 
accessibility around the site for patients, 
visitors and staff.

	It should be a good neighbour, with better 
links to the community.

What plans are there?
We’re at the beginning of the process, and 
we’re keen to get your views before we 
create a formal plan. At the outset, we are 
clear that our approach will be guided by 
some key principles:

	We want to provide the best possible 
healthcare services, working alongside 
education, research and innovation.

	We want to provide more services locally.

	Any development should be sustainable, 
environmentally sensitive and fit into the 
landscape.
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What are the benefits 
of this project?
Change is essential: without it, the issues 
facing the hospital will only worsen over time. 
However, the right development will bring 
benefits beyond improved services 
and outstanding care. 

The hospital plays a crucial role in the economy 
of Salisbury and Wiltshire, as well as satellite 
towns and cities including Southampton and 
Bournemouth. We are looking to see how this 
can be harnessed. It employs nearly 3,500 
people and many more, approximately 2,000 
people indirectly in its supply chain. Procuring 

locally, using local suppliers and services will 
cut transport costs and reduce our carbon 
footprint. 

Closer links to education and training are also 
vital., There are fewer educational pathways for 
young people to lead them to Salisbury and 
fewer reasons to keep them here. By working 
with higher and further education, there could 
be much greater provision, which would benefit 
everyone in the city and surrounding region. 

Healthcare is the largest sector in Salisbury, employing 19% of all workers in 2017
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What are the benefits 
of this project? 
Ensuring the hospital is an attractive place 
to work helps improve staff recruitment and 
retention. Issues with staff recruitment can 
lead to insufficient staffing in key areas and 
increased costs.
 
At present there is less than 2% of green space 
on site. We are keen that any remodelling 
of the site provides significantly more green 
and outdoor space for patients, visitors and 
the workforce to enjoy. There is plenty of 
research to show that exposure to the natural 
environment can aid recovery and is important 
for good mental health, so this is at the heart 
of our plans. 

Getting to the hospital can also present 
problems for some. We are looking at how we 
can minimise traffic but improve access. We 
also want to make best use of new transport 
initiatives, reducing vehicle emissions, and 
improving air quality at the same time. 
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Planning ahead
As with all plans and potential developments, 
there are many factors that need to be 
considered. 

To understand and help this process, an 
environmental impact assessment (EIA) will 
be undertaken, which will help inform how the 
plans are configured. The EIA is a collection
of studies undertaken by specialists, which 
look at the present situation, any potential 
impacts the proposals may have and 
mitigation measures. It will also identify 
positive affects and enhancements. 

In our case, some of the issues we will be 
looking at include: 

	 Heritage
	 Ecology
	 Traffic and Transport
	 Air quality
	 Design and Sustainability
	 Landscape and Visual impact
	 Amenity
	 Linkage with Salisbury
	 Noise
	Maintaining services alongside 
 any remodelling 
	 Economic Development
	 Utilities

Some examples of the types of study follow. 
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Traffic
Studies into the road network serving 
Salisbury Hospital are just beginning. They 
will look at the numbers of vehicles using 
the main routes, the peak times and flows, 
the types of vehicles and where bottlenecks 
occur, such as specific road junctions. 

As part of this work, the research will consider 
what can be done to encourage more use of 
public transport, cycling and pedestrian routes 
with special travel plans, helping to avoid an 
increase in traffic.  

Consideration will be also be given to electric 
vehicles/charging points, lift sharing, accessible 
transport and Mobility As A Service (MAAS). 
This means a range of transport services can 
be commissioned or requested by an individual, 
as and when needed, thus avoiding having to 
own a car privately. 

The location of the Britford 
Park and Ride, nearest bus 
stops to the site, Salisbury 
Railway Station and local 
bus routes
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Setting, Heritage and Landscape
The hospital’s setting is a valuable asset. 
Protecting and/or enhancing this landscape 
and heritage with sensitive development is 
at the forefront of our approach. 

The views of Salisbury Cathedral, the 
countryside and the adjacent Area of 
Outstanding Natural Beauty are precious, 
so we want to ensure the views around the 
hospital remain and are in keeping.  Ensuring 
any development is well designed, uses 
sustainable construction techniques and 
materials is paramount, as is working with the 
character of the landscape. 

There are also ecological and archaeological 
considerations. Little Woodbury to the 
north is a scheduled ancient monument; an 
archaeological assessment will be undertaken 
to ensure we do not impact it in any way. 
Ecologists will be looking at the range of 
wildlife and flora in the area to establish 
what is here, any protection needed and any 
enhancements that could be added. Our aim 
is to work with, rather than against nature. 
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Timeline and process
This event is the first chance for us to set out 
the issues and collect ideas, opportunities 
and concerns to feed into our proposals. 
This ‘masterplanning’ process will enable 
us to put together a set of high level plans 
taking many factors into account and 
prioritising our next steps. 

Nothing can be built without planning 
permission, but it also needs to be funded, 
which might be through a combination of 
public and private routes, depending on what 
is required. The precise nature of funding is 
not yet known but securing best value for the 
public purse will be the priority.

Masterplanning

March 2019: 
First consultation

April – December 2019: 
Masterplanning and environmental studies

Early 2020: 
Second consultation with formal plans

Spring 2020: 
Planning application submitted

Have your say
Health, Education and Technology 

(HEAT) Project Salisbury 
Salisbury District Hospital, Odstock



Next steps
At present, the project is temporarily named 
Health Education and Technology (HEAT) Project Salisbury. 

This is a potentially groundbreaking project for healthcare, education 
and the community. A few ideas are on the board, but we’d welcome 
your thoughts on a formal title for the development!

Naming 
    ideas
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Have your say
Letting us know what you think is important and we welcome 
your views. We are also keen to hear from you about your ideas, 
your priorities, experiences and concerns.

There are several ways to give feedback – we will 
collate the comments and feed them into 
our work as well as a report to 
accompany our eventual 
planning application. How to get 

in touch:

Email
info@heatprojectsalisbury.co.uk 

WEBSITE
www.heatprojectsalisbury.co.uk 

POST

FEEDBACK FORM
Pick up a form here today.
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IMPROVEMENT 
SCHEMES 
CURRENTLY 
BEING 
CONSIDERED 
BY THE 
HIGHWAY 
AUTHORITY
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H01

Key 

H01 = Harnham Gyratory - remodelling 

H02 = Exeter Street roundabout enhancements 

H03 = St Paul’s roundabout enhancements 

H06 = College roundabout capacity enhancements

H07 = A36 Bourne Way capacity enhancements   
            (Peters�nger P&R junction)

H08 = St Mark’s roundabout capacity enhancements

H09 = Park Wall Junction Improvememts

H12 = Castle Roundabout enhancements 

SITE 

CITY 
CENTRE
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H06         
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Understanding 
of Place, 
Wider Setting
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Understanding 
of Place, 
Visual

Have your say
Health, Education and Technology 

(HEAT) Project Salisbury 
Salisbury District Hospital, Odstock



Understanding 
of Place, 
context

info@heatprojectsalisbury.co.uk 

heatprojectsalisbury.co.uk 

facebook.com/heatsalisbury

@heatsalisbury

w
e


	Salisbury boards AW 050319
	A3 Salisbury Highways Board AW
	Salisbury A1 Boards AW 050319
	Salisbury A2 Boards AW 050319

